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i. T H E  D E F I N I T I O N

An instrument, not a metric.
The Conviction Index™ is the measurable ratio between an organization's autonomous machine decisions

and its governed human judgment — across every consequential moment where an AI system acts on its

behalf.

In an era where AI agents transact, negotiate, hire, fire, allocate capital, and contain breaches without

human approval — the most important number in your organization is no longer revenue, EBITDA, or

attack surface.

It is the percentage of consequential decisions still anchored in
human conviction.

Below a critical threshold, an enterprise becomes structurally unable to defend itself — not because of its

security tooling, but because there is no longer a human moment where judgment, ethics, and intuition can

intervene.

ii. T H E  I N V E R S I O N

Humans were never the weak link.
Every cybersecurity framework in the world treats humans as the weak link. We patch them. We train them.

We work around them.

This was wrong for two decades.

As AI agents now operate autonomously across the enterprise, humans are no longer the weak link.

They are the last defensible asset.

The Conviction Index™ inverts the entire conversation. It measures what remains uniquely human — and

treats that capacity as the organization's most valuable, irreplaceable resource.



iii. T H E  D O C T R I N E

The Five Dimensions of
Human Exception™

These are the irreducible human capacities that no AI can replicate — and that every enterprise must

preserve to remain defensible.

Moral Latency
The pause before action where right and wrong become legible. AI eliminates this pause by

design. Conviction restores it deliberately.

i

Contextual Intuition
Reading the room. Sensing when policy must bend and when it must hold. The capacity that

turns rules into wisdom.

ii

Accountable Authorship
A named person whose career, reputation, and conscience are bound to the decision. Liability

without a human owner is not liability — it is theatre.

iii

Strategic Refusal
The willingness to say no to a technically optimal decision because it is humanly wrong. AI does

not refuse. It only optimizes.
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Mythic Vision
The capacity to imagine futures that have never existed. AI extrapolates.

Humans invent. This is the last frontier of irreplaceable contribution.
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iv. T H E  I N D E X  S C A L E

From conviction to vacuum.
The Conviction Index™ is calculated as the ratio of Human Conviction to Machine Autonomy across

consequential decisions. CI = Human% / Machine%.

85–100% Human
CI ≥ 5.67

An almost entirely human-anchored organization. Robust against AI failure modes, but slow. The

challenge ahead is calibration — knowing where to delegate without surrendering judgment.

70–85% Human
CI 2.33 – 5.67

A conviction-led enterprise. Humans remain the spine of consequential decision-making. This is the

strategic posture most boards should aim for in 2027 — until proven otherwise by outcome data, not

vendor pressure.

50–70% Human
CI 1.00 – 2.33

The inflection point. Half of consequential decisions still pass through a human. The other half do not.

The next 18 months will decide whether the organization preserves the anchor — or surrenders it

quietly to convenience.

30–50% Human
CI 0.43 – 1.00

A machine-led operating model. The system is fast, but the human moment has become

exceptional rather than structural. Accountability begins to disperse. Trust becomes a marketing

claim, not an operational reality.



10–30% Human
CI 0.11 – 0.43

Critical. There is no longer a human moment in the loop. Decisions happen TO the company, not

within it. The board cannot govern what it cannot interrupt. This is not a security posture. It is a

governance vacuum.

Below 10% Human
CI < 0.11

The failure mode. A fully autonomous enterprise without human conviction is not an enterprise. It is a

process — and processes cannot be held responsible. When something goes wrong here, no one

will be able to explain why.

T H E  S T R A T E G I C  T H E S I S

The defensible enterprise of 2027 will not be the one
with the most automation.

It will be the one that knew exactly
where to keep the human.



vi. R E C O M M E N D E D  U S A G E

How the framework operates by role.

F O R  B O A R D S  O F  D I R E C T O R S

Calculate the Conviction Index for the top 10 categories of decisions made by AI on the

organization's behalf this quarter. Present quarterly. Treat declining CI as a governance signal —

not a productivity win.

F O R  C E O S

Use the CI as a strategic mirror. The temptation will always be to push automation forward. The CI

tells you what you are giving up. If the ratio drops below 50%, you are no longer running the

company — you are operating it.

F O R  C I S O S

Map every autonomous AI agent to one of the Five Dimensions of Human Exception™. Identify

which dimensions have been quietly delegated to machines. Restore the human moment

deliberately, not reactively.

F O R  P E  /  V C  I N V E S T O R S

Include the CI as a due diligence metric. Portfolio companies operating at low CIs carry hidden

governance risk that does not appear on the balance sheet — and that will surface during exit.



vii. R E L A T I O N S H I P  T O  E X I S T I N G  F R A M E W O R K S

A different question.
The Conviction Index™ does not replace NIST AI RMF, ISO 42001, or other compliance frameworks. It

operates at a different level.

Compliance frameworks ask: "Are we following the rules?"

The Conviction Index™ asks: "Have we kept the human?"

Both questions matter. Only one of them is being asked.

viii. C A T E G O R Y  P O S I T I O N I N G

The founding instrument of a new category.
The Conviction Index™ is the founding instrument of a new category:

Human-Anchored Security™

A discipline that treats the human moment in enterprise decision-making as a measurable, defensible,

strategic asset — and the irreducible foundation of trust in an era of autonomous machine decision-making.



ix. T R A D E M A R K  &  L I C E N S I N G

Proprietary framework. Open conversation.
The Conviction Index™ and The Five Dimensions of Human Exception™ are proprietary intellectual

property of Cyber Unveil International, LLC. The framework is released publicly for discussion, citation, and

adoption in strategic conversation.

Commercial implementation, derivative products, training materials, certification programs, or paid advisory

services built on this framework require licensing.

L I C E N S I N G  I N Q U I R I E S

For commercial licensing, partnership inquiries, certification programs, or to discuss derivative

implementations of the Conviction Index™ framework, please contact Cyber Unveil International

directly.

info@cyberunveil.com

mailto:info@cyberunveil.com?subject=Conviction%20Index%20Licensing%20Inquiry


Conviction Index
H U M A N - A N C H O R E D  S E C U R I T Y

The Conviction Index™ is authored and maintained by Cyber Unveil International, LLC. First public

release: May 15, 2026. This document is a public record — its full version history is publicly auditable

via the GitHub repository linked below.

cyberunveil.com · github.com/Cyber-Unveil/conviction-index

™ TRADEMARK NOTICE: THE CONVICTION INDEX, THE FIVE DIMENSIONS OF HUMAN EXCEPTION, AND HUMAN-

ANCHORED SECURITY ARE CLAIMED TRADEMARKS OF CYBER UNVEIL INTERNATIONAL, LLC. TRADEMARK

APPLICATIONS PENDING.

https://github.com/Cyber-Unveil/conviction-index

